
NCCCLA Board Meeting 

Monday, August 29th 2022  

10:00 a.m. 

 

Shannon Paul, President Jenny Thomas, Archivist 

Anthony Baltiero, Vice President Elizabeth Baker, DEI Chair 

*Samantha O’Connor, Past President Tim Hunter, NCLA/CJCLS Liaison 

Lisa Shores, Secretary *Alan Unsworth, Dogwood Digital Liaison 

*Alicia Hartley, Treasurer & Membership *Spencer Tart, District 1 

*Maria Luisa Saldarriaga-Osorio, Comms Officer Angela Davis, District 2 

Angela Davis, Webmaster Alisha Webb, District 3 

Michelle Milliken, Procedures Officer Kris Obele Bele, District 4 

Vacant, Advocacy Chair Garrison Libby, District 5 

Alisha Webb, Awards Chair Russell Taylor, District 6 

Retha Hall, Nominations Officer  

* unable to attend 

 

Call to Order 

Call to order at 10:01 a.m. 

 

Approval of Minutes 

Shannon will provide Lisa with the recording of the June minutes for transcription, and they will 

be presented to the board for approval along with the August minutes at the September meeting.  

 

Old Business 

• Vacant positions 

o Advocacy Chair 

We had no volunteers either from the board or the announcement in the 

newsletter. The vacancy will remain for the foreseeable future. All board 

members are asked to continue to solicit a volunteer for this position.  

 

o Procedures Officer 

Michelle Milliken, Library Director at Sampson Community College, has agreed 

to join the board as the Procedures Officer and is working with Shannon to review 

requirements of the role.    



 

• Summer Socials 

Anthony and Angela Davis reported that they received positive feedback from attendees 

at the socials over the summer. People seemed to like the space to socialize and 

decompress. 

 

The Communications committee is planning to schedule a social this fall. Information 

will be in the newsletter and on the website when details are finalized.  

 

New Business 

• Annual Conference timing and options 

o Set a proposal to present to the membership 

Before the scheduled discussion on possible changes to the timing of the 

conference, Anthony shared initial plans for the upcoming conference.  

 

He tentatively reserved the Blue Ridge Community College Conference Hall for 

March 11 and March 12 as these were the only days available at the time.   

Discussion ensued regarding the pros and cons of weekdays versus weekends for 

the conference. It was decided that most people do not want to attend work-

related events on the weekend.  

 

Retha offered to host at the new CPCC library during their spring break, which is 

the week of March 6 – March 10. She will get with Anthony to discuss details.  

 

Anthony reached out to several potential keynote speakers but has only heard 

back from Sara Gruen’s agent. Her fees are too high for us to consider booking 

her for the conference. Everyone is encouraged to submit suggestions. Lisa 

suggested contacting Wiley Cash and John Hart as possibilities.  

 

Shannon suggested contacting the sponsors to see if there is any interest in 

sponsoring the keynote speaker.  

 

o Shannon shared the three options on the table for the NCCCLA Conference.  

1) Maintain the same annual, in-person conference;  

2) Switch to an in-person, biennial conference on NCLA’s off year;   

3) Switch to an in-person, biennial conference on NCLA’s off year and do a virtual 

professional development event on NCCCLA’s off year.  

 



The reasons for the possible change include trying to increase conference 

attendance; reducing burnout for those planning the conference; increasing the 

quality of the sessions; and travel limitations.  

 

Discussed the possibility of moving the conference to the fall break of the hosting 

college, usually in October. It was mentioned that the NCCCS office has an 

annual conference in October, but many on the board don’t attend the system 

office conference and don’t feel it would compete with the NCCCLA conference.   

 

Anthony made a motion that we make a proposal to the membership that we 

move to an in-person, biennial conference on the opposite years as the NCLA 

conference, starting in the fall of 2024. Michelle seconded the motion, and the 

motion passed. The 2023 NCCCLA Conference will take place March 9 and 

10 at CPCC. 

 

Shannon and Angela will put together a short survey to send to the membership to 

get feedback before moving forward with any other decisions regarding the 

proposal.  

 

• CCLA Proposal  

o As a result of a discussion that took place during the Director’s Institute, Shannon 

will ask the CCLA representatives to attend our September meeting to discuss the 

possibility of CCLA coming under the NCCCLA umbrella, which is more 

feasible now that we have someone serving as Procedures Officer to facilitate the 

move.  

Reports  

Treasurer – Alicia Hartley  

Not present. No report. According to Shannon, since the treasurer’s report changes very little, 

Alicia may only present a report at every other meeting.  

 

Membership – Alicia Hartley 

Not present. No report.  

 

Communications  - Maria Luisa Saldarriaga-Osorio 

Not present. No report. 

 

Webmaster  - Angela Davis 

Email her if there is something you want on the front page of the website.  

 

Awards  - Alisha Webb 



No report. She will get with Michelle and Jenny Thomas to make sure the right people have the 

updated list of awards and scholarships. Shannon is working on getting Michelle full access to 

everything she needs in Google Drive.  

 

Nominations  - Retha Hall 

No report. The question was asked how possibly moving to a biennial conference would affect 

nominations. This is something we will address if membership is in favor of the proposal.  

 

DEI  - Elizabeth Baker 

Committee is still working on the Inclusive Library Service Toolkit. At the October meeting, 

someone from the State Library of North Carolina will speak to the group about racial equity. 

 

Archives - Jenny Thomas  

No report. Jenny will work with Shannon and Michelle to find a permanent home for the awards 

and scholarship information.  

 

District 1 - Spencer Tart 

Not present. No report.  

 

District 2 - Angela Davis 

No report. 

 

District 3 - Alisha Webb 

No report. 

 

District 4 - Kris Obele Bele 

No report. 

 

District 5 - Garrison Libby  

District 5 had a meeting over the summer in CPCC’s new library. 

 

District 6 - Russell Taylor 

No report. 

 

Next Meeting 

Shannon plans to send out a Doodle poll for a day and time during the week of September 12.  

 

Adjournment 

Meeting adjourned at 10:51 a.m. 


