
NCCCLA   Board   Meeting  
July   9,   2019,   3-4   pm  

Minutes  
 
  
Attending  
 
Cheryl   Ann   Coyle,   President  
Jennifer   Seagraves,   Vice   President  
Samantha   O’Connor,   Secretary  
**Maria   Saldarriago   Osorio,   Treasurer   
Sally   Goodman,   Immediate   Past   President  
Katy   Hoffler,   Communications   Officer  
Angela   Davis,   Webmaster  
Libby   Stone,   Procedures   Officer/Advocacy  
Chair  
Alisha   Webb,   Awards   Chairperson  

Retha   Hall,   Nominating   Officer  
**Carmen   Ellis,   Membership   Chairperson  
Helen   Colevins,   Archivist  
Katy   Hoffler,   District   1   Director  
Leigh   Russell,   District   2   Director  
Stephen   Brooks,   District   3   Director  
**Shannon   Paul,   District   4   Director  
**Grant   LeFoe,   District   5   Director  
Dane   Secor,   District   6   Director  

 
**Unable   to   attend  
  
Call   to   Order  
The   meeting   was   called   to   order   by   Cheryl   Ann   Coyle   at   3:05   p.m.  
 
Approval   of   Minutes  
June   18,   2019  
The   minutes   of   the   previous   meeting   were   approved   by   the   Board.   Libby   Stone   made   the  
motion   to   approve   the   minutes,   and   the   motion   was   seconded   by   Retha   Hall.  
  
Old   Business  
Google   Organization   account:  
Cheryl   Ann   updated   the   board   on   the   Google   Organization   account   as   discussed   in   the   previous  
meeting.   The   board   had   determined   to   look   into   switching   to   an   Organization   account   to   solve  
the   issues   that   arise   due   to   multiple   remote   users   logging   into   the   same   personal   account.   This  
alerts   Google   to   potential   fraud   and   can   lead   to   the   account   being   locked.   However,   switching   to  
an   Organization   account   does   not   appear   feasible   at   this   time.   Cheryl   presented   an   alternate   plan  
which   was   accepted   by   everyone.   For   now,   the   Association   will   maintain   the   current   personal  
account,   but   only   the   Executive   Board   (the   President,   Vice   President,   Secretary,   and   Treasurer)  
will   have   access   to   the   account.   The   files   stored   in   the   account   will   be   shared   with   all   members.  

https://drive.google.com/open?id=19O4vRWJBYxZyz0e6OZycqxCKEgEzv7my8oPGqFL4AXI


Anyone   who   would   like   these   files   shared   with   a   personal   gmail   account   should   contact   Cheryl  
to   let   her   know.  
 
Marketing   Plan:  
In   the   previous   meeting,   the   board   had   discussed   sharing   a   table   with   CJCLS   at   the   next   NCLA  
conference   in   October.   Jennifer   Seagraves   said   that   she   had   emailed   CJCLS   about   sharing   a   table  
at   the   NCLA   conference   in   October,   but   had   not   heard   back.   Alisha   Webb,   as   chairperson   for   the  
section,   explained   the   CJCLS   is   not   currently   planning   to   host   a   table,   and   asked   about   costs   and  
staffing.   She   also   mentioned   that   membership   in   CJCLS   is   very   low   compared   to   NCCCLA.  
Helen   Colevins   suggested   that   CJCLS   should   have   a   table   at   the   NCCCLA   annual   conference  
instead.   It   was   determined   that   NCCCLA   will   not   seek   to   host   or   co-host   a   table   at   NCLA   this  
year,   but   that   Jennifer   will   contact   Catherine   Tingelstad   for   the   NCLA   vendor   list   for   the  
NCCCLA   conference.  
 
Director’s   Institute   -   update:  
Helen   Colevins   pointed   out   some   updates   needed   in   the   letter   to   the   college   presidents,   which  
Cheryl   Ann   Coyle   made   immediately.   These   updates   included:  
● Dates   for   the   Director’s   Institute  
● Standard   formatting   for   the   Systems   Office   acronym  
● Location   on   the   Johnston   CC   campus  
● Removal   of   cost   information  
Cheryl   will   send   the   letter   to   all   the   directors,   who   will   pass   it   on   to   their   college   presidents.  
 
Reports  
 
Procedures   
Libby   Stone   informed   the   board   that   several   style   and   procedure   inconsistencies   had   been   noted  
in   the   minutes   from   the   previous   meeting,   but   had   been   corrected   to   fit   that   standards   as   laid   out  
in   the   Handbook.   Additionally,   small   changes   to   the   procedure   for   posting   the   minutes   on   the  
website   will   be   added   to   the   Handbook.   She   is   continuing   to   update   the   Handbook   to   reflect  
changes   to   the   board   and   asked   that   everyone   review   the   sections   for   their   positions.   Any  
recommendations   for   changes   or   updates   should   be   sent   to   Cheryl.  
 
Advocacy  
Dr.   Anthony   Chow   has   created   a   video   on   advocacy   that   will   be   shared   at   the   Director’s   Institute  
on   July   18th.   After   the   Institute,   this   video   may   be   able   to   be   shared   more   widely.   Libby   also  
noted   that   she   will   continue   to   explore   potential   discussion   boards.   Since   the   previous   meeting,  
she   has   sent   out   a   poll   to   all   the   directors   and   librarians.   This   is   the   same   poll   that   Dr.   Chow  
shared   at   the   Annual   Conference   in   March.   Once   the   results   are   compiled,   she   will   share   them.  



 
Treasurer  
Maria   Saldarriago   Osorio   was   unable   to   attend   the   meeting.   Nothing   to   report.  
 
Membership  
Carmen   Ellis   was   unable   to   attend   the   meeting.   Nothing   to   report.  
 
Communications  
Katy   Hoffler   will   be   out   of   town,   so   Jackie   Kilberg   will   produce   the   next   newsletter.   The  
deadline   for   that   newsletter   is   July   16th.  
 
Conference   Planning  
Jennifer   Seagraves   shared   the   results   of   the   site   visit   by   members   of   the   Conference   Planning  
Committee.   Members   took   a   walking   tour   of   the   Johnston   Community   College   campus   and  
identified   several   spots   that   will   work   for   hosting   the   conference.   The   majority   of   conference  
activities   can   be   held   in   the   library   building.   A   larger   space   for   eating   and   the   keynote   speaker  
can   be   booked   in   another   building.   She   will   work   on   booking   that   space   in   August,   but   can  
guarantee   access   to   library   spaces   for   the   anticipated   dates   of   March   4-6.   Additionally,   she   spoke  
to   the   cafe   manager   about   providing   vouchers   for   a   drink   to   conference   attendees,   as   well   as  
having   a   library   themed   specialty   drink   available.   The   next   step   in   conference   planning   is   to   send  
out   a   pre-conference   survey   to   determine   what   attendees   might   like   to   see   at   the   conference.   She  
shared   the   draft   of   the   survey.   Samantha   suggested   adding   a   question   about   food   choices.   
 
Jennifer   Seagraves   presented   the   date   of   March   4-6   and   location   of   Johnston   Community   College  
to   the   board   for   approval,   and   motioned   to   approve.   Libby   Stone   seconded   the   motion.   Motion  
passed.  
 
Priorities   Committee   
Sally   Goodman   spoke   about   the   research   that   she   conducted   into   the   possibility   of   converting   the  
association   to   a   501(c)   organization.   She   shared   a   document   outlining   her   conclusions.   This  
document   will   be   available   in   the   Google   drive   and   has   been   shared   with   the   members.  
● Tax-exempt   conclusion  
 
The   document   outlines   the   details,   but   the   final   conclusion   is   that   the   requirements   for   acquiring  
and   maintaining   tax-exempt   status   are   overly   burdensome   for   the   association   at   this   time.   She  
recommends   against   moving   forward   in   seeking   out   this   status.  
 
NC   Community   Foundation  

https://drive.google.com/open?id=1ZMnx7LlXjSsBHxqnvU2SOHR4e2AVNI0N


Sally   Goodman,   Libby   Stone,   and   Alisha   Webb   recently   attended   a   conference   call   with   Beth  
Jenkins,   the   association’s   representative   with   the   North   Carolina   Community   Foundation.   
● Conference   Call   Summary  
The   main   takeaway   from   the   call   was   that   the   account   for   endowing   the   Scotty   Cox   Memorial  
Scholarship   will   need   to   carry   a   balance   of   $40,000   by   July   20,   2020.   The   account   currently  
holds   $25,000.   It   is   tied   to   the   market,   so   it   may   grow   with   the   market   over   the   course   of   the  
year.   Alisha   and   Maria   can   use   the   portal   to   check   on   the   status   of   the   account   monthly,   rather  
than   relying   on   quarterly   paper   statements.   The   remaining   funds   needed   in   the   account   can   be  
moved   from   the   existing   money   market   account   prior   to   the   deadline,   but   will   require   an  
Executive   Board   vote.   Sally   was   able   to   share   the   March   2018   statement   with   the   board   and   will  
hopefully   be   able   to   share   the   May   2018   statement   by   the   next   meeting.  
● NCCF   March   2018   Statement  

 
Helen   asked   for   clarification   on   the   amount   given   annually   in   scholarships,   and   Alisha   confirmed  
that   the   account   in   question   is   only   used   for   Scotty   Cox,   which   is   given   in   the   amount   of   $1500.  
Sally   confirmed   that   the   account   does   include   a   flat   fee.   Given   the   amount   of   growth   seen   in   the  
March   statement,   Sally   also   suggested   that   we   might   be   able   to   raise   the   amount   of   scholarship  
money   given.   Helen   asked   for   clarification   on   any   potential   grace   period   for   bringing   the   account  
back   up   to   the   minimum   balance   in   the   case   of   a   market   dip   or   potential   recession.   Alisha   will  
check   with   Beth   and   update   the   board   at   the   next   meeting.   Helen   also   suggested   creating   a   policy  
of   keeping   a   set   amount   over   the   minimum   as   a   cushion   (anywhere   from   1-10%).   This   cushion  
would   protect   from   dips   in   the   market   and   potentially   allow   more   money   to   be   given   in  
scholarships   each   year   when   the   market   is   strong.   
 
Webmaster  
Angela   Davis   shared   her   top   choices   of   new   themes   for   the   website.   Overall,   she   chose   those   that  
are   less   graphic   heavy,   since   the   association   does   not   have   a   professional   photographer   to  
provide   high   quality   graphics.   The   list   of   themes   also   includes   a   list   of   preferred   features.   The   list  
is   available   in   the   Google   drive,   and   she   has   asked   for   feedback.   Members   can   leave   comments  
in   the   spreadsheet   by   July   17.  
● Wordpress   Themes  
 
Awards  
Alisha   Webb   reported   that   the   association   gave   out   a   Professional   Development   grant   in   June.  
She   also   added   to   the   discussion   about   the   Scotty   Cox   endowment   that   the   foundation’s   schedule  
may   change   the   timeline   for   this   award   next   year.   The   paperwork   for   awarding   the   scholarship  
through   the   foundation   will   not   start   until   December   of   2019,   so   may   not   be   complete   by   the  
conference   in   March.   The   committee   could   theoretically   name   a   winner   at   the   conference  
without   being   able   to   grant   the   award   at   the   time,   but   the   foundation   prefers   to   keep   the  

https://drive.google.com/open?id=16tyU3lRCRF-OkU1l4HzuggoReTKRt2F3
https://drive.google.com/open?id=153uzBZjfZ_lUo6iAFShhiUf6YhkMCnAD
https://docs.google.com/spreadsheets/d/1TF3z43bXyK1pA8A0AuFz8Sm7tyQkvIe2kNnp85Cw0BE/edit?usp=sharing


application   open   until   June.   Alisha   will   look   into   potentially   changing   this   timeline   with   the  
Foundation.  
 
Nominating  
Retha   Hall   had   nothing   to   report.  
 
Archives  
Helen   Colevins   had   nothing   to   report.  
 
District   reports  
District   1  
Katy   Hoffler   reported   that   Mary   Ann   Caudill   will   run   the   District   1   meeting   in   July.   They   will   be  
visiting   the   Martin   Community   College   equine   center,   and   have   invited   the   State   library,   as   well  
as   Helen   Colevins   and   Colleen   Turnage   from   the   system   office   to   attend.  
 
District   2  
Leigh   Russell   reported   that   District   2   will   be   holding   their   annual   meeting   on   August   8th   at   Pitt  
Community   College.   Mark   King   resigned   as   vice-director,   so   they   will   elect   a   new   vice-director  
at   the   meeting.  
 
District   3   
Stephen   Brooks   reported   that   District   3   will   hold   their   meeting   on   July   16th   at   Surry   Community  
College.   They   will   hear   from   Christy   Earp   of   Wilkes   Community   College   on   marketing   library  
resources   to   faculty   as   course   materials   that   will   help   students   save   money.   They   will   also   view  
the   SCC   library’s   digitization   project,   and   tour   the   viticulture   program   facilities.  
 
District   4  
Shannon   Paul   was   unable   to   attend.  
  
District   5  
Grant   LeFoe   was   unable   to   attend.  
 
District   6  
Dane   Secor   reported   that   District   6   will   be   meeting   on   July   29th   at   Blue   Ridge   Community  
College.   They   are   still   narrowing   down   their   topics,   but   are   considering   discussing   Sirsi,  
Summon,   and   reporting.  
  
Next   Meeting  
The   next   Executive   Board   meeting   will   be   Tuesday,   August   13,   2019   at   3   p.m.  



 
  
Adjournment  
The   Board   meeting   was   adjourned   at   4:12   p.m.  
 
Respectfully   Submitted   by  
Samantha   O’Connor  
Secretary  
  
 


