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PRESENTATION PREVIEW

¤Activity 

¤Brief Overview of LSTA Grant Program and Tips for Applying 

¤Presentation on Central Carolinaõs EZ Planning Grant Process 

and Consultantõs Recommendations 

¤Conclusion & Questions 



WHO WANTS FREE MONEY?

¤Activity:  What would you 

do to improve your 

library with an extra 

$10,000 - $50,000? 

¤Sharing

¤Are you ready to claim 

your share of the money?



LSTAGRANT PROGRAM

¤ Library Services and Technology Act (LSTA) grants are federally funded 

through the Institute of Museum and Library Services.

¤ Administered by the State Library of NC. 

¤ Projects must meet goals of the grant program (goals may change).

¤ Can partner with other libraries (decreases matching funds, if applicable).

¤ Several grant categories 

¤ EZ Grants:  Digitization, Innovation, Planning , and Literacy & Lifelong Learning

¤ Project Grants :  Access & Digitization and Literacy & Lifelong Learning



APPLYING FOR AN LSTAGRANT

¤ Identify your libraryõs need and gather supporting documentation and data to 

illustrate the need.

¤ Determine your project goals and how you will measure/assess progress.

¤ Determine what equipment, etc. you will need and get price quotes and specs 

from vendors for budget section. 

¤ Determine how you will implement the project step -by -step (project activities 

section) and develop a timeline for completion. Allow extra time for delays. 

¤ Demonstrate how the project aligns with your libraryõs goals and LSTAõs goals. 

¤ Submit grant application by the end of February each year. 

¤ Few community colleges apply. Only 3 were awarded this year.



GRANT APPLICATION TIPS

¤ Plan ahead! Donõt wait too late to get vendor quotes. (But donõt get 
them too early either.) Prices may change after you get the grant. 

¤ Secure local administrative support.

¤ Obtain support from other departments involved (i.e. maintenance 
staff, IT staff, etc.) or grant partners. (CIPA compliance)

¤ You do not need to be or to have a grant writer to apply.

¤ The State Library likes pilot projects! Also tying projects to planning 
grants.

¤ Innovation grants ðmust be an idea or a project that no one else has 
ever done. 

¤ Visit the State Library website for more info on LSTA Grants. 
http:// statelibrary.ncdcr.gov/ld/grants/lsta.html 

¤ Not sure an idea will work? Ask the State Library Staff! Contact Raye
Oldham at raye.oldham@ncdcr.gov for more info and feedback. 



CCCC LSTAGRANT PROJECTS

¤ 2011-12:  EZ Strengthening Library 

Collections* (technology books)

¤ 2014-15:  EZ Literacy & Lifelong Learning 

(collaborative study room technologies) 

¤ 2014-15:  EZ Planning (facilities space 
assessment and plan)

¤ 2015-16:  EZ Literacy & Lifelong Learning 

(Harnett library instruction computer lab & 

computers/printing for nursing students at 
the Harnett Health Sciences Center)

*This grant is no longer a part of the LSTA Grant program.



CCCC PLANNING GRANT GOALS

1. Assess existing facilities on the 

Lee and Harnett campuses.

2. Determine current and future 

facilities needs.

3. Develop short, medium, and long 

term plans to improve space 

utilization and function.

CCCC Lee Library ðJanuary 1970



PLANNING COMMITTEE MEMBERS

¤ Tara 
Guthrie , 

Director of 

Library 

Services 

¤ Samantha 
OõConnor, 

Public 

Services 

Librarian

¤ B.J. 
Thompson , 

Lead Library 

Assistant 

¤ Barbara 
Wood , 

Library 

Assistant 

(Harnett)

¤ Judy Close , 

Consultant, 

Judith R. 

Close 

Consulting



DATA GATHERING METHODS

¤Workshop with consultant:  òWhat is a 

21st Century Community College 

Library?ó

¤Met with library staff and campus 

administrators

¤Visits to other college libraries

¤Student & Faculty Focus Groups 

¤Student Survey

CCCC Yearbook 1970 



TRENDS IN LIBRARY PLANNING

¤ Center for learning on campus

¤ State-of-the -art technology

¤ Central service point for help

¤ Zones for silent, quiet, and collaborative study 

¤ Information and digital literacy instruction 

¤ Informal spaces 

¤ Comfortable seating

¤ Access to coffee/snacks 

¤ Place to charge mobile devices



LIBRARY VISITS



TRENDS:  

LIBRARY ENTRY


